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Abstract: The meaningful growth of the Technological Base Business Incubation model in Brazil has
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1-Introduction

Even with optimistic data related to the incubation growth, to keep them working out in
face of frequent different difficulties in the business scenario, make it necessary the knowledge
about a greater number of management tools which can be used to guarantee the success of the
project. This way, as we identify the most adequate management procedures and they begin being
adopted, the problems decrease and they will possibly be foreseen.

The focus point in this study is the action universe of business incubation managers in
Brazil. The relevant factors on the management are evaluated in terms of how capable they are on
providing business success. The experience of the professionals who work with the "every day" of
business incubation can contribute to the development of a work methodology which will optimize
the results on business incubation management.

The proposal of the research is qualitative, with collection of primary data based on
questionnaires applied to managers of Technological Base Business Incubation unities which are
already installed and in operation for more than two years in Brazil. It is also based on interviews of
public authorities and institutions whose goal is to encourage the micro and mid-size enterprise,
such as SEBRAE and ANPROTEC. Those institutions allow the collections of data able to get more
information about Brazilian Incubation Business. This job also used a management model used in
other countries. The data will be collected in reports and articles published in those countries which
will be the reference theory for the study .

2- Research Proposal

This study is necessary to understand the relevant factors for the success and which were
the difficulties found in the Technological Base Business Incubation installation and
management.This study seeks the answers to questions such as:

e Factors of success for the installation of incubations such as: the importance of the institutions
in the national and regional scenario, the amount available for the everyday management
process, the kinds of management tools used etc;

e Which were the most important difficulties and challenges in consolidating the incubator in the
domestic environment;

e Which are and how to process the different phases of installation and improvement of a
Technology Base Incubation through the managers' view;

e The way on how the installation was conduced by the managers influenced the success of the
incubation business;

e How is involvement of managers in the development of managers in the development of the
incubator;

e Which are the most used tools in the incubation business management;

e Which is the manager, the institutions and the own incubator contributions on the formation of
the incubation strategies.



It is necessary to identify or understand the contribution of the incubation business strategy
for the performance of its administration.

3- Research Method

At the beginning, the study will have and exploratory part, whose objective consists on the
first characterization of the problem, its classification and definition. It was so, the first phase of the
scientific research. It is not the objective to solve the problem immediately, but only notice and
characterize it. (Ruiz et alli, 1995, p.50). The exploratory research will be accomplished from the
questionnaires, secondary information (bibliography, documents etc) and the study of selected
cases.

According to Tenca(2001, p.8) the exploratory research has its orientation in the "discovery of ideas
and institutions related to the theme. So[...], the methodology and planning of the research must be
flexible to approach different aspects of the phenomenon studied”. According to Gil (1987, p.4) "the
exploratory research has the main objective of developing, clarifying and modifying concepts and
ideas, seeking the formulation of more accurate problems or researchable hypothesis for farther
studies. From all kinds of research, these are the ones which present less harshness when
planning.These research usually involve bibliographical and documental data, interviews with no
standard and a study of case".

Due to the few names found in the bibliography about the theme studied, Sellitiz et alli
(1974, p. 61) states that "problems in which the knowledge is very little, the exploratory research is
the most adequate. Sometimes, there is a tendency in underestimating the importance of the
exploratory research and considering, as scientific, just the experimental research. However, for the
experimental research to have a theoretical and social value, it has to be meaningful for other issues,
greater than those proposed in the experiment. This meaning can only result from the adequate
exploration of the dimension of the problem studied in the research".

According to Tenca(2001, p. 8), the exploratory studies "have the main objective of
identifying problems, and formulating new action plans. This kind of study can be used to raise
more accurate hypothesis or formulations tied directly to father described researches".

The sample in this study is chosen by convenience, a non probabilistic, technique, that
according to Malhotra (2001, p. 306) "tries to obtain a sample of convenient elements. The selection
of the unities is make by the interviewer. Not rarely is an interviewer chosen because he is the right
place at the right moment".

The analyses is qualitative, using interviews with experts on the subject and analysis of
secondary data. Thus, it will be possible to formulate a problem or to it precisely, to understand it
better, to identify alternative action plans, to develop hypothesis, and to try getting standards to
develop a problem approach or to establish priorities for father studies.

The conclusion obtained from the proposed interviews in this study, will be validated only
for the sample of incubations studies.



4- Characteristics of the Model of Technology Base Business Incubations

Nowadays "the growth of enterprises in a competitive environment depends, partially, on its
capacity of innovation, through its different products and services. This difference corresponds to
the introduction of a new competition rank among enterprises with the effort of overcoming their
limitations and increasing the growing rate. The success of the differentiation of new products
depends on potential consumers, the ability to analyze the changes introduced and the stability of
evaluation standards" (Guimardes, 1997).

To achieve a differentiation in products and services; the investment, the Human Resource
and partnerships for the development of a project are extremely high and also have a risk which
many enterprises prefer not to have and then, keep on acting without the introduction researches for
the development of news top line products. This way, the new technologies are usually found in big
research centers created and maintained by big enterprises which have enough investment to
sponsor new projects in R&D. "Among the mechanisms and institutional enterprising arrangements
which facilitate the transformation of the knowledge about products, process and services, the
incubation in enterprises is outstanding in which the active participation of the people who make
researches and technological activities in universities and other technology institutions, is very
important. A context in which the knowledge, the efficiency and quickness in the process of
innovation start being the decisive elements for the economical competition, the incubation process
is crucial so that the innovation can happen within the time of supplying the demand of the market.
Because of this, it is possible to assure that the incubation can fulfill with efficiency the main role
in the enterprise creation process (Lezana et alli, 2002, p.2).

Related to developed countries, this practice of creating technology base enterprises, by means of
incubations process or technological poles, became common which agrees with the words of the
research above, related to the current technology used in these countries.

The incubation are not necessarily responsible for the development of technologies, but
according to a bibliographical data, they have an important role in this current technology. With the
development of technological base incubations, we can assure that it is "an efficient process for the
technology transference and for the institutional cooperation between the university and the
enterprise, most specifically mid-size enterprises”(Morais et alli, 1997, p. 13).

We can notice that the incubation is a mechanism that can stimulate the creation and
improvement of micro and mid-size technological base industries or services companies, by means
of additional formation of the enterpriser in the technical and management areas, and besides that, it
facilitates the process of technological innovation.

It is considered that "the main proposal of the incubation is to support the new enterprises
so that the products created from the research and development can reach the potential consumers"
(Schlupp, 2001).

"An incubation must be what the enterprises seek in it: a service network, knowledge,
experience, support and a pleasant environment for relationship"(Sampaio et allli, 2001) and not
only to supply some kinds of management services and physical infra structure. In an incubation,
"enterprises seek more than the incubation service", they seek "the intellectual capital of the
institution, this is, the enterprises, the teachers, the trademark, the support for the strategic plan.
Before seeking an equipped place, the enterprises seek the knowledge about the incubation
environment, the professionals and teachers involved in its activities and the innovation generated
in the university"(Sampaio et alli, 2001). It would not be necessary to generate and incubation "as a
single workplace, it would not make the business a success. Only with good partnership and the
seek of new projects with differential and potential aspects for the market, among other things, will



the incubation be not only a single workplace without any relevant difference, and it will also make
the incubation an important tool for the foment of the economical development.

For the enterprises, the technological base incubation is a physical place, where a set of
enterprises, called incubators, develop products or redeem services for technological area,
remaining within a period of time, in favorable conditions, related to costs, infra structure and
management support. The technological base incubations can also maintain projects of established
enterprises, to develop new technology products. With the passing of years, new models of
incubations appeared, such as the traditional, which incubates enterprises whose products are not
intensive in intellectual content, for example, shoes or clothing enterprises, and also the mixed
incubations which accept enterprises independently from the intellectual content of their products,

of both kinds.

However, new models are being developed out of Brazil, due to the improvement of the
movement, after decades of using incubations as development tools. According to Albert (2002,
p.08), the incubation can have the following classification: Local Economic Development
Incubators, Academic and Scientific Incubators, Corporate Incubators and Private Investors
Incubators. Each of them has specific characteristics according to the financial origin, the
management structure, the objectives, the main activities, the benefits they offer among others. The
following table shows the difference among them.

Table 1: Types of Classification for Enterprise Incubators

Local Economic

Academic and

Corporate Incubators

Private Investors’

Development Scientific Incubators
Incubators Incubators
GOAL Non-profit Non-profit For Profit For Profit
MAIN ACTIVITY Generalists High-Tech High-Tech High-Tech
OBJECTIVES - job creation - commercialisation of |- to develop - profits by selling

- re-industrialisation / technologies entrepreneurial spirit stocks from a
revitalisation - development of among employees — portfolio of companies

- economic entrepreneurial spirit keep talents allowing to risks to be
development - civic responsibility - monitoring - access to spread.

- support to particular |- image new technologies and |- co-operation between
target groups or - new sources of to new markets companies within the
industries finance - profits portfolio

- development of SMEs
and clusters

TARGETS - small commercial - projects internal to - internal and external |- technological start-ups
craft or service institutions prior to projects, generally generally ICT related
companies. company creation related to the activity

- In some cases, high- |- external projects of the company.
tech companies.

OFFERING - hosting and shared - concept testing - financial resources - management and

services
administrative
assistance
- consulting
Eventually :
-coaching —training-
networking
-access to financing

- technical advice and

support

intellectual property

advice

seed capital

basic management

advice

Eventually :

- access to business
angels and venture
capitalists

- access to industrial
networks

- strategic advice

- coaching

hosting

- prototype and market

testing
- access to commercial
markets
Eventually :
- long-term strategic
partnership
- Access to multiple
competencies

strategy advice

- supply of one or
several types of
financing and search
of complementary
financing.

- personal networks

Eventually :

- hosting and
administrative
assistance

- legal services, public
relations, recruiting,
etc...




Local Economic
Development
Incubators

Academic and
Scientific
Incubators

Corporate Incubators

Private Investors’
Incubators

KEY PROBLEMS

durability —lack of
stability of resources

quality of
management and
provided-services -
highly dependent on
the quality of the
manager

governance, risk of
conflicts about the

legitimate inside
the institution

legal status,
governance,
independence and
operational flexibility.

income sources

management
quality

access to external

Strategic position
of the incubator for
the corporate
structure.

management
independence and
ability to mobilize
internal resources.

Durability of the
mission of the

quality of projects
sourcing

level and conditions
of the incubator
payment in
comparison with
provided services .

valorisation of the
incubator’s
participation at the

objectives, resources and incubator entry and the
bureaucratic red-tape, network . - conflicts about the| liquidation.
time spent in objectives between the | - durability of the
negotiating with the owners / the managers | incubator
different partners. of star-up and the
company.
TRENDS regular - rapid development |-  testing of the - high levels of

development. under the aegis of | conceptin numerous consolidation and

increasing public programs. companies restructuring of the

territorial coverage

likely to develop

sector.
still looking for a
successful model.

From: Albert (2002) - Incubators: The Emergence of a New Industry.

4.1 - Models of management and implementation of enterprise incubator

By means of the data presented in this study, it is notices that several requisites or pre-
conditions must be followed when implanting an incubator. The most important requisite was the
selection of the incubator manager's outline; the region where it will be established, and a rigorous
selection of the companies where it will be implanted.

However, among the factors cited above, several others are critical for the success of the incubator
implantation all these factors were analised by different authors (Sampaio, 2001and 2202; Morais,
1997; Oliveira, 2000; Lezana, 2001; Dornelas, 2002; Hoeltgebaum, 2002), and form the analisis of
these studies, a set of items was elaborated to summarize these aspects so that the most important
ones are presented, as shown in the following discussion.

a) Clear strategic plan for incubation: it is fundamental to prepare a clear strategic plan for
incubation, because you will have in it the short term and long term goals which you manage to
achieve. This plan, however, has to count on the participation of partners and managers responsible
for the incubator and its elaboration. It should include the responsibilities and obligations of the
members, assuring then, the probability of success and maintenance of the project.

b) Procedure Program: the elaboration of internal procedures, like an everyday evaluation in
incubation enterprises, is fundamental, so that we can monitoring the performance of the incubation
business and the right measures can be taken when necessary in order to facilitate the enterprise, it
means that it is important to have a technical plan to establish and operate the incubator.

¢) Partnership with Universities and/or Research Centers: this point has shown being of an
essential relevance. These partnership being formal or informal, can be benefit both parts, because
the incubators becomes a means of transferring technology between the university and the market
and the university can also be a means of generating technology, innovating and offering new




enterprises to the incubator. Things like, including the incubator in the structure of the study and
research institution, has shown great importance for the success of its planning, because it assures
long-range relationships, and can also helps in new relationships. According to ANPROTEC (2002)
data, from the total number of incubators in the country, 72% have a formal link with universities
on research centers and only 4% do not have any kind of link with these institutions.

d) The selection process in the incubation: this procedure tries to avoid projects to have critical
errors that can damage the incubation success. The success of each enterprise will determine the
future and permanence of the incubation activity, because if it is not able of generating solid
enterprises in the market, its function can be contested and the incubator can be closed. Thus, an
incubator in incubation program has to possess measurable objectives, such as, to raise the
enterprise formation rate, to decrease the failure rate of new enterprises, to increase the
development rate in new enterprises, among others. Some important points to select the projects are:
the technical and economical viability, the innovation and competitiveness of the project, the
qualification of the group, the importance of the enterprise for a set of incubation companies and the
link between the project and a university and/or a research center.

e) The definition of objective proved indicators to accompany and evaluate actions of the
implantation project of the incubation: the study of enterprise viability must be done in order to
implant efficient incubators which can growth and exceed the regional limits, getting integrated to
other institutions inside and outside the country, making the incubator competitive in its own
market. The study of the viability will involve the analisis of topics, such as: the justifications for
incubation generation (the SWOT analisis, for instance, is a way of justifying the generation of the
enterprise); the potential customers for the business try to mapping the potential projects and
enterprises in a certain region, to assure a demand which justifies the incubator installation); to
characterize the productive sector outline in the region where the incubator will be installed, to
characterize the market and enterprises outline; the member arrangement in the incubation (the ones
responsible for each partner institution, their role, the amount of financial source that each partner
will have to dispose, the justification each institution has to take part in the project etc). These
indicators can set the course of the incubator installation project. The following table summarizes
these items.

Table 2: Important topics for the implantation project of the business incubation

Topics Items to be Evaluated
Justification for the incubation - Reasons to implant a business incubation;
creation - Analisis of the physical space necessity;

- Benefits expected;
- Expenses estimated.

The partner institutions - Outline and motivation;

- Roles and responsibility;

- Setting of financial and/or economical resources by the partners;
- Justification for the participation.

Productive sector outline, the - Economical calling of the region;
enterpriser and market - Company outline;
- Demand of services, support and place.
Local Community - Community interest;

- Informal sector engagement;
- Knowledge about the incubation system dynamics.

Clients - Outline of the interested companies;
- Action directed to the enterprise.

Livro Texto, Brasilia 2002

f) Teaching of enterprise: to spread the enterprise culture in the place the business incubation will
be installed: teaching the community members, concepts and ways of identifying opportunities to




convert them in a business success. Even with high incubation growing rates in Brazil, several
faults are pointed out by researchers. These faults are found in the way of structuring and planning
the incubator by the organs or partners interested in this enterprise. A method found in the
research, points out that the enterprise success which grows inside the company incubations
depends on the relation between the incubator candidates and the company selected for that. Raising
this rate, we suppose that it would increase the quality of the selected products the chances of the
company success would be higher after the incubation period. It is pointed out that while the
international statistics shows that the ideal is to have form five to ten candidates for a vacancy, in a
significant part of the Brazilian incubators analysed; there was practically the same number of
candidates and vacancies. We verified that companies which did not gather the set of conditions
stipulated for admission were accepted. In other words, the problem concentrates in the low interest
of the candidate in becoming enterprises by means of incubators. Only 25% of the Brazilian
incubators possess 100% of enterprise incubation rate, which shows being a low index with
probably, a lack of knowledge of the enterprisers about this kind of support tool. The teaching of
the enterprise contributed to the creation and establishment of an enterprise network which allows
the close relationship with other prosperous enterprise incubators in other communities, to attract
new enterprisers to reduce the difference in phase of candidate/vacancy in incubators; to promote a
better awareness in the community in relation to the enterprise incubation; to stimulate youngsters
became a new enterprisers, among other contributions.

Others items can be cited, such as: the community support in the general where the
incubator is inserted; access to financing and investments to accomplish incubated enterprises; good
infra-structure installations to guarantee an adequate operation of the incubated enterprises the
hiring of manager with an adequate outline for this kind of enterprise; nice relationship with the
media so that they can show works developed in the incubator; to get the medium incubation time
within the standard of the best incubator models in the world (from 2 to 3 years); physical location,
among others.

However, besides these information for the implantation of the incubator, we point out that
this group of people responsible for it, according to Lezana et alli (2002), will have to promote the
consolidation of their interests and resources, improving the personal performance of each member
of the group so that can recognize and consider the different interests, behaviour and personality of
each one.

We can notice that in an incubator implantation several factors are important for its success.
We must not consider that there are only the factors presented in this study. Other aspects should
also be considered, yet it is not the purpose of this study, to find all the factors but only to point out
the most important ones form the bibliography.

5- Incubation in the National Scenario

After some changes in the international economical scenario, we observed that new tendencies
arouse because of these alterations. One of them, occurred in Brazil, according to Hoelthebaum
(2002, p.2), it was "the increasing in the percentage of participation in mid-size companies in the
economy. Proving this fact, we observe in Brazil between 1990 and 1999, the constitution of 4,9
million enterprises, among which, 2,7 million are micro".

However, besides the significative number of micro and mid-size companies which
appeared in the country, studies show that after their opening, these companies work in the market
for a few years. According to data from SEBRAE (1999), the small, micro and mid-size (SMM)



companies stop to operate one rate varied from 30% to 61%, in the first year of existence, from 40%
to 68% in the second year and from 55% to 75% in the third year of working.

According to Quadros et alli (2001, p.207), when analising data from PAEP, we verified
that the technological innovation is still a little representative in companies with a number of
employees between 5 and 99.

In this set of companies, only 21,7% have or had any innovation. The difference is significative
when we compare these mid-size companies to companies with more than 500 employees.

Big companies have an innovation rate of 69,7%, a quarter (1/4) of them, is responsible for 68% of
the innovation created in Sdo Paulo state. Even so, we have to point out that S.P. state has
innovation rates higher than countries such as Australia and Spain, but it does not mean a
significative relevance, because such countries are not reference for the technology development.

In this context, the raising of incubation enterprises and technological parks can b observed
in the national scenario and become important support tools for SMM, in order to decrease the
early rate of companies that stop to operate too soon.

"In Brazil, these are several examples of high-tech enterprises which appeared in favourable places,
because of the technological and scientifical infra-structure existent in such places; the distance
from industrial poles, and also, through the initiative of teaching and research centers - it is from
scientific and technological knowledge - foment enterprises, having as a basis special incubation
environment and technological parks"(Schlupp, 2001, p. 54) . This way, according to Kildegarde
apud Santos (2001, p.56) "these companies have some participation in the social, economical and
technological development of the country, because they benefit the nationalization of products, the
technology transference, the valorisation of technological and scientifical system, the impact on all
the sectors of the economy, the creation of excellence poles, the entrance in innovation sectors and
with this, they have a better probability of success in relation to traditional technological
companies.”

According to the 15 year activity report from ANPROTEC (2002, p.35), there is an
optimistic view on the incubation movement in Brazil. The way of acting and thinking of different
organs which promote incubation in Brazil is detached. It was observed in late 80's and early 90's, a
favourable gathering of conditions - seeking for technology which incorporate more and more a
high knowledge level, the awareness about the need of an enterprise, and growing of universities
and research centers - the conditions start promoting an effective support for the students, in relation
to the theme, getting, in some cases, helping them to open their own enterprise. This gathering of
factors, in not so favourable economical tendencies in Brazil, made the country to have
considerable increase in the number of incubations, started being seen as a fundamental tool for the
local, regional and consequently national development.

In 1993 there were 16 incubation enterprises in Brazil, and each of them was composed by
8 incubated enterprises. According to Medeiros (1995), the data collected in his research allowed
him to assure that about 30% was the rate of companies that left the incubations.

Nowadays, the "death" among enterprises which are generated from an incubation is 20%
and out of this system, the number surpasses 70% (PEGN, 2002, p.65). According to the Panorama
2002 (ANPROTEC), there are in Brazil, 14% of mixed incubators 29% traditional and 57%
technological incubators. Upon analyzing the evolution of technological base incubation in Brazil,
it was observed that the percentage of incubators installed nowadays is smaller if compared to that
in 1999 (64%). However, the data prove that the technological base incubators in the country, are
more relevant if compared to other kinds of incubators which had a faster growing recently. The
Brazilian states with a bigger number of incubations are those from the south, with 84 in operation
and from the southeast with 63 in operation.



The technological base incubations have an important role in stimulating the participation
of scientific community and people with technological formation qualified to promote the
development of new products and try to insert them into the market. This mechanism of
transference has attracted a significant number of professionals, as shown in Panorama 2002
(ANPROTEC), in which 27% of the responsable people for incubation projects are engineers, the
remaining are chemists, biologists, among others. It is also pointed out that the level of instruction
in these incubation enterprises is predominant from the academic formation or post graduation in a
total of 49%. Quadros et alli (2001) emphasizes that the number of researchers involved in the
development of products or innovation process, are still incipient if compared with Hi-tech
countries such as Japan, Germany and USA.

In Brazil, little by little the authorities and even the academic and enterprise community, are
giving value to the incubation enterprises as important tools for local and national development.
Due to this fact, the formal partnership with study and research institutions grows every year.
According to Morais apud (1998,p.19) the main deficiencies pointed in 1996 in relation to Brazilian
incubations were: the lack of culture to establish partnerships with universities and research centers;
lack of tradition in the associative work, precarious accompaniment and management, faults in
services to incubators, bad-prepared management group, predominance of private political interests
in the projects; bad dimensioned physical structure, and the like.

However, it is possible to notice that there was a significative evolution in several deficient
points cited above about the incubation movement in Brazil. This is due to the growing of this
movement, the professional improvement of people involved in the management and administrative
process in an incubator, the raising and growing of new partnership fomenting this movement
(governmental and non governmental entities), the spread of technical information about this theme
etc. It is concluded that the national movement has a high rate of performance and growing
compared to developed countries, and that the future is promising allowing the collaboration with
the economical development of the country.

6- The Managers' Role in Incubation Enterprises

In spite of the importance, the manager's role, as one of the factors for the success of an
incubation, was still very little explored. The emphasis in the peculiarity of the manager's outline
and its influence on the incubation performance is also little known.

From the technological base incubation managers acting in Brazil a great number has an
academic formation, and in some cases also a post graduation formulation. According to
ANPROTEC data (Rousso et alli, 2002, p. 07) 83% of the professional directly involved with the
technological base incubation management have a complete college formation. And from these
professionals, 40% have a post graduation course, and 20% are masters or Doctors. This is an
outstanding number which calls our attention because of the capacity of the professionals involved
in the incubation management process. In the data found in Panorama 2002 (ANPROTEC), there is
a multidisciplinary participation in relation to the formation of incubation managers, which is
basically composed the following way: 36% graduated in Business Administration, 19% in
Engineering, 11% in Computing and the other percentage among Communication, Economy,
Accounting, Biology, Chemistry, Laws etc.The academic origin is pointed out by Rousso et alli
(2002) and most of the enterprises are resident in technological base incubation areas.

This fact might have a negative effect in relation to the incubation management
performance. This would be so because of the fact of not having a practical effective experience
and contact with the peculiar characteristics of the market by the incubation managers, making them



more prepared to act directly in this job. With the proposed study, the results will probably show
that such affirmations can be contradictory, because other factors were not deeply studied such as
the kind of formation of the incubation managers, and their performance in managing; or even the
consulting practice developed during the staying in the academy, the practical experience acquired,
and also the fact of acting for some time inside the academy can damage the managing performance
in the market, and this can be a surpassed view on the subject.

The study accomplished in Santa Catarina State, in relation to data obtained from
incubation enterprise managers, verified that some problems are common and were pointed out as
the main situation faced by them. They are: (1) few number of interested people with an interesting
project presented for existent vacancies; (2) the members if incubation enterprises do not dedicate
themselves to the project as much as they should; (3) lack of managing knowledge (were the most
cited: they do not know the market/lack of market research/ ability for sales); and (4) they do not
get sponsors for their projects (they only resist the first years with scholarships and accords).
According to the study and the collection of data, it can be assured that a real opportunity for
business together with an enterprising group and a well done business planning, could be the nearly
ideal solution for the generation of new successful businesses.

Other important aspects in relation to the manager's outline are those of having an enterprise
feature in which virtues like point of view, engagement, leadership, creativity, obstinacy, and
enthusiasm are indispensable. According to Pereira (2002, p.83)"we can not forget that the key for
success in an incubation process is the group, from that, we notice the importance given to the
selection process and training of people involves in this activity, specially the incubation manager,
the main character in enterprise support growing". In other words, the manager role is fundamental
to assume the incubation enterprise success.

7- Conclusion

In this project, a bibliographical raising was done to deeply develop the theme. After this, it
was observed that there is a need of deeper studies on how the technological base incubations in the
country are managed. This is due to the fact most of the studies published, are studies of isolated
cases, bibliography review, discussions on how methodologies are applied to implant or manage the
business incubation etc. This is a lack referring to the incubation manager's role in the implantation
process and a search for the enterprise success.

Although this study still has not been concluded until the sending of the date limits, for
other reasons that delayed the official schedule of the research, in the Congress the complete
version will be presented with. With that analyses it will be possible to identify new points and
emphasize other important points already studied.
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